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— After years of conflict and confrontatlon a new era

~  Wwas ushered In Zimbabwe following the formation
of the Inclusive Government, which commenced
work in February 2009 having been established by
the GPA executed by Zimbabwe’s main Political

Parties in September of 2008.

iherlnclusiverGevernment inherited an.economn
thian lengesyWhich became more:
e by 3.
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—— Shrlnkage of the economy by over 40% over
the period 2000 - 2008;

— A decade-long high inflation which spiraled
out of control to unprecedented levels of
over 231 million percent by July 2008;

— __An almost collapse in economic activity with
o severe iﬁ!imié underutii!@'pn oftbelown
-1-@ , guen [tage of basic

commodities In the formal market:
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—e. PTICE dlstortlons and mlsallgnments that
were counterproductive and promoting

speculative activities in both foreign

exchange and goods markets;

— Erosion of Central Government Budget
causing almost complete collapse in

‘ provision of public servi ticularya
- . ,sanitation;

Shrinkage of the financial services sector;
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~ Challenges Cont.
————— - -

— Low Reserves position with gross reserves of
about US$6 million; and -

— Unsustainable external debt arrears of over
US$3.7 billion.
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Kgams baekgrourad of'sUCh severe economic
~—and humam{arlan crisis, the central thrust of the
Inclusive Government, consistent with the GPA
was to:
— Restore economic stability and growth and lay the
basis for a more transformative mid-term to long-

term economic programme that will turn Zimbabwe
Into a progressive developmental State.

ﬁ?ﬂi egramn TERP) Was Iaunched on 19
arch 2009.
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'ERP ANCHORS WERE AS FOLLOWS!™

e —
A) Democratisation
— Crafting of a new people-driven Constitution
— Media Reforms
— Strengthening the Rule of Law
— Deepening personal freedoms and personal security
onsolld' oJ¥i

— Implementing a programme of National Healing
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B) Soc:|al Pmtecﬁvn ﬂncludlng Somal Safety

— Nets

— Restoring delivery of social services in Health,
Education, Water & Sanitation, Shelter and
other social services.

— Assistance to Specially: Targeted Vulnerable

‘Toups ,
ﬁmﬂMe -
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C) Macro-economic Reforms
i.-__—--

— Adoption of multiple currencies and
abandonment of the Zimbabwean Dollar

— Removal of Quasi-fiscal Operations
moval of, Controls In the economy iIncluding

— Removal of exchange controls;
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_ C) Macroeconomic Reforms (Cont).

— Restoration of a regime of real positive interest
rates;

— Revival of the financial services sector:
sh Budgeting

eopening of the Zimbabwe Stock Exchange




STERP (r Of]t. )

— e

’D?fé’ﬁ‘mﬁeespea — | ——

— Improvmg Capacity Utilisation in key productive sectors of
agriculture, mining, manufacturing, construction, tourism, among
others, from below 10% in January 2009 to 60% 0)Y June 2009.

— Revival of agriculture, manufacturing and other sectors;

Agriculture

nd Audit,
acontrolle




Mining —_—
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= | iberalised the marketing of ALL minerals including GOLD.
(This entalls levying of international commodity prices, and
thus removed the gap between domestic and international
prices and afforded mining house to get full value of their
minerals;

Remoyval of all foreign exchange surrender requwements
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~ Manufacturing & Other Sectors
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— Removal of all price Controls
— Duty Reduction to 0 - 5% on capital equipment
— Other Special Capital Allowances

S)rUtilitiesrand Infrastructure Rehabilitatio)
— .

='Re-engagement with the International Community.
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_,_Lnﬂatlon Reduction;

= Successfully taming inflation from hyperinflation levels
to single digit levels as indicated in the following month
on month inflation figures for 20009:
— Jan (-2.3%), Feb (-3.2%), March (-3.1%), Apnil (-1.1%), May (-
1.0%), June (0.6%), July (1.0%), Aug (0.4%)
- Dec Projection (0.6%)

ojected'annual average for 20&]3 NeW,atu=+/2%
(eielfsfor copltziiglllel ; -

iple Currencies
— Cash Budget
— Supply Response
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"‘Eﬁﬁmuwagh_ﬁfafiie}?-‘ ty” Utilisatior ——

i Capacity Increase from below 4% in March 2009 to
current levels of around 35 — 50% and In Ssome cases
around 70%.

= 2009 GDP growth initial projection of 3.7% now revised
to 6 - 7%

@o - 2012 GDP Projections: i - 15% :

ltive Sectoral growth rates expected particularly in
Agriculture, Mining, Manufacturing, Tourism, etc
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- Public Services Delivery
i.-_-__

= Some progress in health and education though:
constrained by availability of resources — financial,
human capacity, etc

Health
— Resource targeting of key institutions e.g. Harare,
arrenyatwa, Bulawayo and Mutare lHespiials:

Drugs,inpreyemeniiemiS2% e aldeve 70% In Some cases.
Hirastructure rehabilitation e.g. water reticulation
—  Equipment availability
= |ncentives for attraction and retention of health
personnel.
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Education

— Reopening of Schools;

— Return back of teachers owing to stable incomes in hard currencies
(though still low) complemented by staff incentives by parents;

— Clearance of examination marking backlog;
— Improvement in the supply of learning and teaching materials;

: entation of viable™
sconomic tari S, Stable currencies and deregulation
measures e.g. in the fuel industry;
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Fiscal Developments 2009 —— >

= Revenues - Improving monthly collections from
US$5.6 million in January 2009 to above US$90
million from July 2009.

= However, bulk of revenue is still driven by
consumptive expenditures e.g. VAT at 43% with
rporate Jlax at 4.4%

SA line Witk

- Expendltures therefore still' constrained by lack
of resources:
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FlnanC|aI Sector—Deveiopments
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= Zimbabwe Stock Exchange - Market
capitalisation has increased from 0% on 19
February 2009 to about 400% by. September
20009.

onal Rayments System, in place

"N@Erowth of Banking sector Depositsitoraround $1
billion.
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~ = Reengagement:with'the International Community.
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= Normalisation of working relations with the IME, ADB
and the World Bank;

= Formal Resumption of Zimbabwe — EU Dialogue
= Pledged resources by cooperating partners mainly

‘-Ior humanitarian assistance; _
¥ .-rovve RIGMAGEQUIES gmental support

1 of direct investment, lines of credit
and support for infrastructure development.
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"'-‘_L_"Vv Savings and Investment
= | ow Capacity Utilisation
= Delivery of Public Services
= Resource Constraints

- _iquidity Constraints

which Arears account for US$3. 7‘b|II|on)
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— R‘solvmg aﬂ‘ﬁms‘taﬂdmg and

—r:__"'“
disempowering political issues:

— Resolving all outstanding iIssues on the GPA
— Concluding the Constitutional Reforms
neral'Rule of Law Issues

= Consolidating STERP
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=— I\/Iasswe FOTE'I*gﬁ=D1rect Investment Drlve

— For Infrastructure and in Productive Sectors
— Promotion of PPPs

= |[nformation and Communications

’l@@hnolegy ——

= Regional Integration
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= PEACE and SECURITY in the Country following the formation of the
Inclusive Government;

Skilled Human Resource Base;
Relatively Low Production Costs
High Returns from Investment even at the height of the crisis

Abundant Natural Resources e.g.
— Minerals Resources.

= Agricultural land,
—_wildlife and Forestry,

— \\ater hodiesioRIfI0aAGHIELE;
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e ConS|stent aﬂd Predictable Economlc PoI|C|es n
“ the country under STERP.

= Conducive Stable Macroeconomic Envirenment
following recent Reforms under STERP;

= Sound Fin_qncial Services Sector

ltutional andl Regulateny: Framework

— ZiImbabwe Investment Authority (www.zia.org);
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Zimbabwe a signatory to:
= SADC Finance and Investment Protocol
= Multilateral Investment Guarantee Agency;
= Overseas Private Investment Corporation (OPIC);

= International Convention on Settlement of Investment Disputes
(ICSID);

ew York Convention on the Enfore

onvention on' International Trade |-aw
(UNCITRAL)
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- Supportlve 1nTTaS‘tructure

n-r—'"__'__
— Zimbabwe has a fairly strong infrastructural

base e.g. an extensive and modern road and
rail network, power generation and distribution
network, 100% coverage ofi piped water in
urban areas, banking facilities,

ﬂl‘ecom‘munications; ' _ :
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Agriculture

= Sugar
= Horticulture
= Timber

"NEontract Famming
(k‘c".".ﬁﬁ
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~ Sector Oppor?unities: =
R -
Manufacturing

Agro-processing; Textiles, Pharmaceuticals and
Medicals Drugs, Agricultural Equipment,&
Implements, Fertilizers; Chemicals and Petroleum
Products_etc

Fﬁmw Dlamonds

Iron Ore, Copper, Coal-bed Methane etc

T e—
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~_Tourism ——
— Accommodation, Transport, safaris, Tour
Operations etc
= Construction

Infrastructure & Transportation:

" Road dua railwa orande

SErVIiCes, power. generation,
solar, coal-bed methane extraction,
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- Einancial Sector
= |nvestment opportunities in Banking Services etc

Fiscal Incentives

= Relaxed exchange control regulations. eg

— 100% free remittance and repatriation dividends

— 100% remittance of capital de-investment proceeds,
dutieS‘on capital Imports

ework underway.

= QOther details on ZIA website
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~ Allow me to give afew quotes from some Prorﬁineh't Persons
- —oen CaseforRe-engagement of Zimbabwe with the
International Community:

Donald Steinberqg, Deputy President, International Crisis
Group

“The combination of an Inclusive Government, a re-emerging
and vibrant civil society, an educated population and
workforce, a once-rich manufacturing, agricultural and

ﬂi’ﬁing sector waiting for recoverny;and the,goodwill,c
ountries in itsegion and be Mpen the door to a
90S! iIctrecovery that weuld bengefit boeth its long-

sufferlng people and the broader southern African region.
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Eut Tor the hopeful p035|b|I|t|es mherent in thls

~ Situatien; a-“wait-and-see” attitude from the
international community, including the United
States, risks creating a self-fulfilling prophecy of a
return to conflict and repression.”

“A prosperous Zimbabwe could be an engine of
growth for the region, providing key links to

reglonal communications, transport and electricity

‘ onsideredia

N, based on

o' be eff|C|ent agrlculture allbeit

needlng serious and responsible land reform”
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~ Let me conclua?-'oy-saymg that:
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= Despite its political challenges, Zimbabwe has
gotten out of the blocks sprinting.

= With the economy projected to grow.at an average
of 6% for the next 5 years and average returns on

tment.of more than 15 %, it offers a safe and.
%ng 10}/ nue -.
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